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Comprehensive FAQ  

for E2 Visa and Ace Home Care Franchise 

 

E2 VISA GENERAL QUESTIONS 

Q1: What is an E2 visa and who qualifies? 

A: The E2 Treaty Investor Visa allows nationals from treaty countries to live and work in the US by 

investing in and operating a business. You must be from one of 80+ treaty countries (including South 

Korea, Japan, Germany, Canada, UK, Australia, Pakistan, Philippines, and Taiwan), invest a 

substantial amount in a US business, and actively manage the enterprise. 

Q2: Which countries CAN apply for E2 visas? 

A: Treaty countries include: South Korea, Japan, Germany, Canada, UK, Australia, Pakistan, 

Philippines, Taiwan (Republic of China), and 70+ others. See the complete list at the US State 

Department website. 

Q3: Which countries CANNOT apply for E2 visas? 

A: Major countries without E2 treaties include China (People's Republic), India, Russia, Brazil, and 

Nigeria. However, citizens of these countries may qualify through marriage to treaty country 

nationals or by obtaining citizenship in a treaty country. 

Q4: How much money do I need to invest? 

A: There's no legal minimum, but practically $100,000+ is the sweet spot for approval. The 

investment must be "substantial" relative to the total business cost. Ace Home Care's $100,000 

investment is specifically designed to meet E2 requirements. 

Q5: Can my family come with me? 

A: Yes! E2 visas include your spouse and unmarried children under 21. Your spouse can apply for 

work authorization to work anywhere in the US, and children can attend US schools. 

Q6: How long can I stay in the US? 

A: E2 visas can be renewed indefinitely as long as your business continues operating and meeting 

requirements. Initial periods are typically 2-5 years depending on your country. 
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Q7: Can E2 visa lead to permanent residency (green card)? 

A: E2 is technically a non-immigrant visa, but many holders eventually qualify for green cards 

through other pathways like EB-5 investor visas, employment-based applications, or family 

sponsorship. 

Q8: What if my E2 visa application is denied? 

A: Denial rates are low when properly documented. Common reasons include insufficient investment 

documentation, lack of business viability proof, or failure to demonstrate job creation. We provide 

complete application support to maximize approval chances. 

Q9: Can someone with a criminal record apply for an E2 visa? 

A: Yes, but certain offenses (e.g., crimes involving moral turpitude, drug offenses) may cause 

ineligibility. 

Q10: What if I am found inadmissible? 

 

A: Some applicants may apply for a waiver of inadmissibility (INA §212(d)(3)). Approval is 

discretionary and reviewed by DHS after consular recommendation. 

Q11: What documents are needed if I have a criminal history? 

A:  - Certified police and court records. 

      - Evidence of rehabilitation (e.g., completed probation, community service). 

      - Proof of strong family, business, or community ties. 

 

INVESTMENT & FINANCIAL QUESTIONS 

Q12: Can I use borrowed money for the investment? 

A: Yes, but the investment must be "at risk." You can use loans secured by personal assets (home, 

savings, etc.), but not loans secured by the business itself or bank-held escrow accounts. 

Q13: What counts toward the $100,000 investment? 

A: Funds must be spent or irrevocably committed to the business: 

• Franchise fees ($40,000-$70,000) 

• Equipment and office setup ($15,000-$25,000) 

• Licensing and insurance ($10,000-$20,000) 

• Marketing and recruitment ($15,000-$30,000) 

• Working capital for payroll ($20,000-$40,000) 
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Q14: Can I start with less than $100,000? 

A: While some E2 visas have been approved with $60,000-$80,000, this significantly increases risk. 

Home care businesses require licensing, insurance, and staff payroll - our $100,000 model ensures 

you meet all requirements comfortably. 

Q15: When do I need to invest the money? 

A: Funds must be invested or irrevocably committed before applying for the E2 visa. We guide you 

through the proper timing and documentation process. 

Q16: What's my expected return on investment? 

A: Ace Home Care franchises typically break even in 12-18 months, compared to 2-4 years for 

restaurants. After break-even, annual revenues typically range from $300,000-$800,000 depending 

on market size and expansion. 

Q17: What is the application fee for an E-2 Treaty Investor visa? 

 

A: The nonimmigrant visa application (MRV) fee is $315 per applicant (non-refundable). 

 

Q18: Are there additional fees after the visa is approved? 

 

A: Yes. Some countries require a reciprocity (visa issuance) fee, which is based on what they 

charge U.S. citizens for similar visas. 

 

Q19: How much is the reciprocity fee? 

 

A: It varies by country. As of recent data: 

• UK nationals must pay $105 

• Canadian nationals must pay $40 

• Australian nationals are required to pay a significant $3,574  

• Some countries may have no reciprocity fee at all, while others range up to several 

thousand dollars.  

Q20: When and how is the reciprocity fee paid? 

 

A: The reciprocity fee is only collected after your visa application is approved and your interview 

is successfully completed. The U.S. Embassy or Consulate handling your application will inform 

you of the amount and acceptable payment methods.  

 

Q21: How can I find the exact reciprocity fee for my country? 
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A: Visit the U.S. Department of State’s Reciprocity and Civil Documents by Country page. 

1. Select your country from the menu. 

2. Look for the E-2 (Treaty Investor) visa category to see the applicable issuance fee, 

visa validity period, and number of entries.  

Q22: What are the legal fees for E-2 visa processing? 

 

A: Estimated Legal Fees 

• Main Applicant: $4,500 

• Spouse: $2,500 

• Child (per head): $2,500 

 

 
 

PRE-QUALIFICATION QUESTIONS 

Q23: Who qualifies for an E-2 Treaty Investor visa? 

• Must be a citizen of a treaty country. 

• Must have invested, or be actively investing, a substantial amount in a U.S. business. 

• Investment must be “at risk” and from a lawful source. 

• Investor must develop and direct the business. 

• Business must be more than marginal (capable of creating jobs and economic impact). 

 
 

REFUND QUESTIONS 

 

Q24: Are government visa fees refundable? 

 

A: No. The $315 application fee and any reciprocity fees are non-refundable. 

 

Q25: Can investment funds be refunded if the visa is denied? 

 

A: Yes, if placed in a binding escrow account that only releases funds if the visa is approved. 

Otherwise, invested funds are considered “at risk.” 

 

Q26: Are legal/professional fees refundable? 

 

A: Refund policies depend on the retainer agreement with your attorney or consultant. 
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RENEWAL QUESTIONS 

 

Q27: Once a client obtains an E-2 visa, how long is it valid? 

 

A: Typically valid for one year initially (varies by country reciprocity). 

 

Q28: How does renewal work? 

• Renewals can extend 2–5 years depending on nationality. 

• Requires proof that the business remains active, profitable, and compliant. 

• Clients may handle renewal themselves, but most seek legal assistance to avoid errors. 

 

 

ACE HOME CARE FRANCHISE QUESTIONS 

Q29: Why is home care perfect for E2 visas? 

A: Home care meets all E2 requirements perfectly: 

• Job Creation: Employs 5+ US workers (caregivers, admin staff) 

• Economic Impact: Serves growing aging population 

• Substantial Investment: $100,000 is appropriate for business scale 

• Non-Marginal: Generates significant revenue beyond living expenses 

• Recession-Resistant: Essential service regardless of economy 

Q30: Do I need healthcare experience? 

A: No! Many successful franchisees come from business, management, or customer service 

backgrounds. We provide: 

• Complete training program (4-6 weeks) 

• Ongoing operational support 

• Marketing and recruitment systems 

• Compliance and licensing guidance 

• 24/7 franchise support network 

Q31: What's included in the $100,000 investment? 

A: Option 1 - Multi-Location Owner: 

• 2 Ace Home Care franchise locations 

• All licensing and setup costs 

• Training and ongoing support 

• Marketing launch package 

• Working capital for first 6 months 
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Option 2 - Master Franchise: 

• 1 home care location 

• Rights to unlimited franchise development 

• Earn 10% from franchise fees + 2% royalties 

• Build franchise network in your territory 

Q32: How do I find and manage caregivers? 

A: We provide complete staffing solutions: 

• Recruitment marketing templates 

• Interview and hiring procedures 

• Background check and screening systems 

• Training programs for caregivers 

• Payroll and HR management systems 

• Ongoing supervision and quality control 

Q33: What about licensing and regulations? 

A: Each state has different requirements, and we handle all guidance: 

• Home care licensing applications 

• Business registration and permits 

• Insurance requirements (liability, workers' comp) 

• Compliance with state and federal regulations 

• Ongoing regulatory updates and support 

Q34: How big is the market opportunity? 

A: The home care industry is massive and growing: 

• Market Size: $461 billion industry 

• Growth Rate: 7.2% annually through 2030 

• Demographics: 75+ million baby boomers entering care years 

• Competition: No dominant players - opportunity for market leadership 

 

BUSINESS OPERATIONS QUESTIONS 

Q35: Where can I open my franchise? 

A: Available territories nationwide, with priority given to: 
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• Growing suburban communities 

• Areas with aging populations 

• Markets underserved by current providers 

• Locations with strong healthcare infrastructure 

Q36: What services does Ace Home Care provide? 

A: Non-medical home care services including: 

• Companionship and social interaction 

• Meal preparation and light housekeeping 

• Transportation and errands 

• Personal care assistance 

• Medication reminders 

• Safety supervision and mobility assistance 

Q37: How much can I expect to earn? 

A: Revenue potential varies by market and effort: 

• Year 1: $150,000-$300,000 (break-even focus) 

• Year 2: $300,000-$500,000 

• Year 3+: $500,000-$800,000+ (with expansion) 

• Profit Margins: Typically 15-25% after break-even 

Q38: Can I expand to multiple locations? 

A: Absolutely! Many franchisees expand to 2-5 locations within 3-5 years. Our master franchise 

option allows unlimited development in your territory. 

Q39: What ongoing support do I receive? 

A: Complete franchise support system: 

• Monthly business coaching calls 

• Marketing and advertising assistance 

• Operational guidance and best practices 

• Technology updates and training 

• Peer networking with other franchisees 

• Annual conference and continuing education 
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COUNTRY-SPECIFIC QUESTIONS 

Q40: I'm from South Korea - any special considerations? 

A: Korean investors have excellent success rates due to: 

• Strong business culture and work ethic 

• Technology integration capabilities 

• Family-centered values align with home care 

• Established Korean-American communities for support 

• High approval rates for Korean E2 applications 

Q41 As a Japanese citizen, how does this compare to Japan's healthcare system? 

A: Your understanding of aging society needs is a major advantage: 

• Japan's aging population experience translates perfectly 

• Quality standards in Japan align with US expectations 

• Technology integration opportunities (IoT, AI in care) 

• Cultural respect for elders resonates with clients 

Q42: I'm from Germany - will my healthcare knowledge help? 

A: German healthcare experience is highly valued: 

• Systematic approach to care planning 

• Quality and compliance orientation 

• Understanding of complex regulations 

• Efficiency and process optimization skills 

Q43: As a Canadian, what advantages do I have? 

A: Canadians have multiple advantages: 

• Healthcare system familiarity 

• Cultural compatibility with US clients 

• Geographic proximity for easy transition 

• No language barriers 

• Strong business networks across border 

Q44: What opportunities exist for UK citizens? 

A: British investors are highly successful due to: 
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• NHS experience valued by US healthcare market 

• Professional healthcare standards 

• No language barriers for operations 

• Established business investment culture 

• Fast visa processing for UK nationals 

Q45: I'm from Australia - how does this opportunity compare to Australian healthcare? 

A: Australian healthcare professionals excel because: 

• Similar quality standards and expectations 

• Customer service culture translates well 

• Entrepreneurial business traditions 

• Easy cultural integration 

• Understanding of private healthcare delivery 

Q46: As a Pakistani citizen, what specific advantages do I have? 

A: Pakistani investors bring unique strengths: 

• Large number of Pakistani healthcare professionals globally 

• Strong family and community values 

• Service-oriented culture 

• Established Pakistani-American support networks 

• Experience in healthcare and customer service sectors 

Q47: What makes Filipino investors successful in home care? 

A: Filipinos have natural advantages: 

• Extensive healthcare workforce experience 

• "Malasakit" (caring) culture perfect for home care 

• English proficiency advantage 

• Strong service orientation 

• Large Filipino-American community support 

Q48: How does Taiwan's technology focus help with this opportunity? 

A: Taiwan's tech advantage creates unique opportunities: 

• Healthcare technology innovation leadership 

• Digital health platform integration 

• Quality manufacturing and service standards 

• Business development expertise 

• Technology-enhanced care delivery possibilities 
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APPLICATION PROCESS QUESTIONS 

Q49: How long does the E2 visa process take? 

A: Timeline varies by country and preparation: 

• Business Setup: 2-4 months 

• E2 Application: 2-8 weeks (varies by consulate) 

• Total Timeline: 4-6 months from start to visa approval 

• Fast-Track Options: Some countries offer expedited processing 

Q50: What documents do I need for E2 application? 

A: Complete documentation package includes: 

• Detailed business plan with 5-year projections 

• Investment source documentation 

• Franchise agreements and contracts 

• Personal financial statements 

• Educational and professional credentials 

• Passport and citizenship proof 

Q51: Do I need an immigration lawyer? 

A: While not required, we strongly recommend it: 

• E2 applications are complex and detailed 

• Lawyer guidance increases approval rates 

• We can connect you with E2 specialists 

• Cost is typically $5,000-$10,000 

• Investment in professional help pays off 

Q52: Can I visit the US before my E2 visa is approved? 

A: Yes, if you have tourist visa eligibility: 

• Visit potential territories and markets 

• Meet with franchise representatives 

• Conduct market research 

• Cannot begin business operations until E2 approved 

Q53: What happens if I want to sell my business later? 

A: You have full ownership rights: 
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• Can sell to any qualified buyer 

• Must transfer E2 status or buyer needs own visa 

• Franchise has right of first refusal 

• We assist with transition process 

 

FAMILY AND LIFESTYLE QUESTIONS 

Q54: Where should my family live in the US? 

A: Location depends on your priorities: 

• Best Schools: Suburban areas near major cities 

• Healthcare Access: Areas with strong medical infrastructure 

• Cultural Community: Cities with large immigrant populations 

• Business Opportunity: Growing retirement communities 

• Cost of Living: Balance housing costs with revenue potential 

Q55: Can my spouse work immediately? 

A: Your spouse can apply for work authorization: 

• File Form I-765 after E2 approval 

• Processing takes 3-5 months 

• Can work anywhere in the US (not restricted to your business) 

• No occupation limitations 

Q56: What about my children's education? 

A: Your children receive full educational access: 

• Immediate enrollment in public schools 

• In-state tuition rates for public universities (varies by state) 

• Access to private schools and elite universities 

• No restrictions on educational opportunities 

Q57: How do I maintain my E2 status? 

A: Requirements for maintaining status: 

• Continue operating the business actively 

• Maintain investment levels 

• Keep business profitable and employing staff 

• Comply with all franchise obligations 

• File tax returns and maintain good standing 
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Q58: Can I travel freely while on E2 visa? 

A: Yes, with some considerations: 

• Can travel internationally and return 

• Must maintain primary residence in US 

• Extended absences may affect status 

• Business must continue operating during travels 

Q59: What if I want to bring my parents later? 

A: Options for family reunification: 

• Tourist visas for visits 

• Apply for their own investment visas if qualified 

• Eventually sponsor for permanent residency if you obtain green card 

• Explore other family-based immigration options 

 

SUCCESS AND GROWTH QUESTIONS 

Q60: What makes some franchisees more successful than others? 

A: Key success factors include: 

• Active Management: Hands-on involvement in daily operations 

• Community Engagement: Building relationships with healthcare providers 

• Quality Focus: Consistently high service standards 

• Staff Development: Investing in caregiver training and retention 

• Marketing Investment: Consistent client acquisition efforts 

Q61: How can I expand my business beyond the initial investment? 

A: Multiple expansion strategies: 

• Geographic Expansion: Additional territories 

• Service Expansion: Add specialized care programs 

• Master Franchise: Develop other franchisees in your area 

• Corporate Partnerships: Contract with healthcare systems 

• Technology Integration: Develop innovative care solutions 

Q62: What ongoing costs should I expect? 
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A: Regular operational expenses: 

• Franchise Royalty: 5% of gross revenue 

• Marketing Fee: 2% of gross revenue 

• Insurance: $2,000-$5,000 annually 

• Licensing: $500-$2,000 annually (varies by state) 

• Professional Services: Accounting, legal as needed 

Q63: Can this business eventually run without my daily involvement? 

A: Yes, with proper systems development: 

• Management Team: Hire operations manager 

• Automated Systems: Technology handles scheduling and billing 

• Standard Procedures: Well-documented operational processes 

• Quality Controls: Regular monitoring and reporting systems 

• Timeline: Typically achievable within 2-3 years 

Q64: What exit strategies are available? 

A: Multiple options for business exit: 

• Sell to Individual: Transfer franchise to qualified buyer 

• Sell to Corporation: Healthcare companies acquiring franchises 

• Management Buyout: Sell to your management team 

• Franchise Corporate: Company may purchase successful locations 

• Family Transfer: Pass business to children (if US citizens/residents) 

Q65: How does this investment compare to other E2 options? 

A: Ace Home Care advantages over alternatives: 

vs. Restaurants: 

• Lower investment ($100K vs $300K-$500K) 

• Faster break-even (12-18 months vs 2-4 years) 

• Less labor intensive 

• Recession-resistant demand 

vs. Retail: 

• No inventory management 

• Less location-dependent 

• Higher profit margins 
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• Growing rather than declining market 

vs. Technology: 

• Proven business model 

• Immediate revenue generation 

• Less capital intensive 

• Regulatory compliance support included 

vs. Real Estate: 

• Active business (meets E2 requirements) 

• Job creation component 

• Management involvement required 

• Consistent cash flow generation 

 

GETTING STARTED 

Q66: What's the first step to begin this process? 

A: Your journey starts with: 

1. Initial Consultation: 30-45 minute discovery call 

2. Financial Qualification: Confirm investment capability 

3. Territory Analysis: Identify best locations for your franchise 

4. Legal Consultation: Connect with E2 immigration attorney 

5. Franchise Application: Begin formal franchise process 

Q67: How can I schedule a consultation? 

A: Multiple ways to connect: 

• Online Calendar: [Calendly Booking Link] 

• Phone/WhatsApp: [International Number] 

• Email: [Direct Email Address] 

• Video Call: Zoom, Skype, or platform of your choice 

• In-Person: Available in major international cities 

Q68: What should I prepare for our first conversation? 

A: Come ready to discuss: 

• Your investment timeline and budget 
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• Preferred US locations for living and business 

• Family situation (spouse, children ages) 

• Professional background and experience 

• Questions about the E2 process and home care industry 

Ready to start your American dream? Contact us today to begin your E2 visa journey with 

Ace Home Care! 
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